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At the heart of the credit 
union data exchange (CUDX) 
is a sophisticated system that 
facilitates the secure sharing and 
exchange of data among credit 
unions. It serves as a centralized 
platform where participating 
credit unions can collaborate 
and access a wide range of 
information relevant 
to their operations, members 
and the industry as a whole.

As important as the platform is the governance and 
ownership structure of CUDX. Credit unions will 
own and control CUDX through a familiar cooperative 
model. This will ensure the exchange is always 
serving credit unions’ interests in a safe, controlled 
manner per credit union derived standards.

The mission of CUDX is to provide a data exchange 
which is efficient, frictionless, and secure, enabling 
credit unions to make smarter decisions. The 
exchange is a structured ecosystem that facilitates 
the sharing, access, and monetization of data 
between multiple parties. It enables organizations to 
contribute, consume, and collaborate around data in 
a secure and governed way.

The CUDX vision is to transform the credit union 
industry by unlocking the power of data to fuel 
innovation, drive collective intelligence, and amplify 
the power of cooperation–enabling credit unions 
to compete, grow, and thrive together in a data-
driven world.

CUDX will foster and enable collaboration among 
participating institutions. Credit unions can 
collaborate on research projects, share insights 
and experiences, and collectively address common 
challenges faced by the industry. Additionally, 
industry partners, service providers, and members of 
the third-party market for CUDX data will contribute 
insights about how CUDX can bring the most value 
to the Credit Union Movement. This collaborative 
approach enables credit unions to learn from each 
other, leading to collective growth and improvement..

Security and privacy are paramount in CUDX. 
The CUDX platforms will employ robust security best 
practices, such as encryption techniques, access 
controls, and data anonymization practices to ensure 
the privacy and integrity of shared information. 
Compliance with all applicable data regulations or 
other applicable laws will also be a top priority for 
the exchange.  The CUDX ecosystem is Enterprise 
level SOC1 & SOC2 Type 2 certified compliant, PCI 
DSS compliant, and built on a CSA Level 1 cloud 
service provider.
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CUDX Benefits...
Data sharing has become increasingly important in the financial industry, 
and credit unions are no exception. By sharing data with other credit unions 
in CUDX, participating credit unions can benefit from a variety of advantages 
that can help them better serve their members.

Competitive advantage:
Credit unions that share data can 
have a competitive advantage over 
those that don’t share data. By 
having access to more data, credit 
unions can make more informed 
decisions and improve their 
services, which can lead 
to increased member loyalty 
and growth.

Partnership and Data 
Monetization:
CUDX will get inputs and collaboration 
from approved third-party partners to 
maximize the value of the Exchange.  
CUDX will improve ‘speed-to-value’ when 
onboarding a new analytics or shared-
services partner by providing a common 
platform and data model to accelerate 
work.  Additionally, CUDX will drive revenue 
for participating credit unions by facilitating 
the sale of combined, anonymized data to 
approved third-parties.

Increased collaboration:
Participating credit unions do 
more than share data and insights. 
They also join an industry-wide 
community of practice that not 
only allows them to see detect 
challenges and opportunities better, 
it also enables the sharing of ideas 
and approaches to successfully 
address them.

Enhanced member 
experience:
By sharing data, credit unions can 
better understand their members’ 
needs and preferences. This can 
help credit unions personalize 
their services, provide tailored 
recommendations and improve 
member satisfaction.

Improved efficiency:
Credit unions can use data to 
identify patterns and trends in 
member behavior, which can help 
them improve their operations 
and make better decisions about 
product offerings. Sharing data can 
help credit unions to access more 
data and insights, making them 
more efficient and effective.

Better risk management:
Credit unions can use data
to assess the risk of lending
money to borrowers with
particular attributes. By
sharing data with other credit
unions, they can access a
wider pool of data to make
more informed decisions
about lending.
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...and Use Cases
The use cases of an exchange are almost endless. The exchange enables 
credit unions the power to direct their data towards use cases that matter 
most to them, and to enhance the value they get from trusted partners.

Data cleansing and 
enhancement:
Apply AI solutions to shared data in 
order to clean up messy data fields, 
making analysis easier and more 
useful. For example, use cleaned 
up merchant data fields to better 
understand member spending and 
money movement in your credit 
union and across the industry.

New & more accurate 
predictive models:
Compare share-of-wallet
against the industry.
Target advertising based
on purchasing behavior,
consumer profiles, and
demand by profile. Identify 
market inefficiencies.

Conversational AI:
Deploy generative AI services on 
the entire credit union data set to 
unlock industry level insights.

Near-real-time 
benchmarking:
Use daily data feeds rather than 
quarterly 5300 reports. Leverage 
drillable demographic and geographic 
granularity within analytics solutions, 
enabling richer and more actionable 
insights to inform decisions.

Credit union 
data aggregation:
Combine data from financial
institutions and payments
providers to create a largescale, 
cross-sectional, generalized dataset.

3rd party 
data access:
CUDX enables economies of scale 
in procuring and integrating publicly 
available or privately sourced 
third-party data–augmenting credit 
union sources and adding additional 
power to analytics solutions.
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Governance

  Community 
of Practice

Data

Technology

Credit union and 3rd party data from 
cores, payment systems, LOS, digital 

and online banking systems. Data can 
be anonymized and masked. The CUDX 

Governance Board and Councils will 
decide what data to share, what to sell, 

and with whom.

Community of Practice:  Participating 
credit unions and approved third-

party ‘Partners of the Exchange’ will 
collaborate around solutions and insights 

which will drive value and reduce 
development time and effort.

CUDX               ElementsCUDX               ElementsCUDX               ElementsCUDX               ElementsCUDX               Elements

The exchange is powered by a secure, 
robust platform combining request and 

consent messaging with a data collection 
and transfer engine. The platform is 

cloud-based, using tools from 
industry leading providers 

such as Microsoft® and 
Snowflake®.

Credit Unions own the data exchange and 
govern through a cooperative model. The 

CUDX board of directors is made up of 
CEOs from participating credit unions and 

enabling CUSO/Cooperative partners.  
Additionally, Advisory Councils made up of 

Credit Union SMEs define standards for 
data governance, privacy, risk, 

and compliance.
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The Players

Trellance is a 100% member-owned and controlled 
cooperative. Trellance is a leading technology partner 
for credit unions, delivering innovative technology 
solutions to help credit unions achieve more. With 
a comprehensive suite of analytics, cloud and 
talent solutions, the Trellance team enables credit 
unions to achieve increased efficiency, improved 
risk management, and a deliver a superior member 
experience. As a tech partner, Trellance ensures that 
credit unions have access to the latest generation of 
fintech solutions, including the use of powerful tools 
such as artificial intelligence and machine learning. 
Trellance will provide the technology platform,
solutions, servicing and support to CUDX.

Filene Research Institute is an independent not-for-
profit, exclusively funded and governed by Credit 
Unions and the Credit Union system. Filene Research 
Institute strengthens organizations through innovative 
research and incubation to improve consumer financial 
well-being. As an independent cooperative finance 
think tank, Filene’s membership network connects a 
community of leaders and bright minds to change lives 
through innovation, truth and cooperation. In addition to 
delivering cutting-edge, actionable academic research, 
Filene also provides incubators to test and scale 
solutions, events to spark organizations into action and 
advisory services to help accelerate and implement 
innovation. Filene’s unique ability to bring research and 
people together is perfectly suited to power CUDX to 
bring actionable results to member credit unions.

Credit unions own the data exchange and govern through 
a cooperative model. The power of the credit union 
cooperative model in CUDX lies in its emphasis on data 
contribution, cooperative governance, council guidance 
and the overall benefit of use for all credit union members. 
By harnessing the collective intelligence and collaboration 
of its credit union members, CUDX can drive innovation, 
create value and foster sustainable growth for the credit 
union ecosystem.

3rd Party Data Providers

CUDX will provide shared access to 3rd party data 
that would not only reduce cost, but also enhance 
use cases from communal learning.

Partners of the Exchange

Approved third-party partners will pay to access CUDX 
data, funding the Exchange and providing non-interest 
income to participating credit unions.  These ‘POEs’ 
will also  collaborate with the Advisory Councils and 
participate in the Community of Practice to help ensure 
CUDX provides maximum value to the Credit Union 
Movement, and to help participating credit unions turn 
data into insights that will help them better serve their 
members and compete with larger banks.

Credit Unions
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The CUDX Ecosystem

Credit Union 
Participants (CUPs)

Credit Union 
Participants (CUPs)

3rd Party Data Sources
(Public & commercial data)

Partners of the 
Exchange (POE) 
approved 3rd party  consumers

Research Organizations
(e.g., Filene, Trellance)
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The Offering
The CUDX Cooperative is structured as a not for-profit cooperative registered in Colorado with an Investor 
class (returns) and a Membership class (governance).

Membership and Investment is restricted to credit unions or 100% credit union owned/controlled entities. 
Non-credit union entities will initially be limited to Trellance and Filene. 

The cooperative will initially issue 10,000 preferred, non-voting class shares at $10,000/share for Investors.

In addition to membership rights afforded by cooperative governance, Members of CUDX will also participate 
in financial returns and earn member-owner interest based on their level of participation 
with the cooperative.

Founding Members will be eligible to run for a Governing Board seat for up to three 3-year terms as seats 
open. Initially, the Governing Board will be limited to CEOs from the Founding Member group. Additionally, 
Founding Members are eligible to sit on board-appointed committees.  Founding Member events will be held 
periodically in conjunction with key milestone events.

Interested in 
Bigger Data, 

Better Outcomes?
Scan the QR Code.
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Member & Investor Classes

Notes: Filene and Trellance are “Charter Members” within the Founding Member Class; Any member class can pay $2,500 fee for a Council seat for 1 year.

Participating Member Class

Investor Member Class

Founding Member Class

Governance Board
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